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the growing demand for reliable, 
decision-useful information beyond 
traditional financial metrics.
This development presents 
an important opportunity for 
the accounting profession. The 
profession’s established expertise 
in reporting, assurance, governance 
and risk management positions it 
well to support organisations as 
they respond to evolving regulatory 
expectations and stakeholder 
priorities. Increasingly, accountants 
are contributing not only to 
financial stewardship, but also 
to organisational resilience and 
sustainable business practices.
Major professional services firms 
have also acknowledged the rising 
significance of trust, governance, 
and responsible use of technology. 
The recent report, which polled 700 
board directors and executives in 
56 countries, emphasized the need 
for accountability, transparency, 
and robust governance structures 
as organisations embed AI in their 
decision-making.
Far from making professional 
accountants obsolete, growing 
automation underscores the enduring 
importance of the profession’s core 
principles. Automation can boost 
efficiency and analytical power, but 
markets and institutions still depend 
on trust, integrity, and accountability 
to operate effectively.
Many contemporary organisational 
challenges cross conventional 
professional divides. Sustainability 
reporting demands collaboration 
with environmental and social 
experts. Digital transformation calls 
for input from technology and data 
specialists. Effective governance 
and risk management increasingly 
require continuous engagement 
among finance leaders, regulators, 
boards, and policymakers.
This trend is evident across the 
Asia-Pacific region. Professional 
accountancy organisations are 
working closely with governments, 
educational institutions, regulators 
and industry to strengthen 
professional capacity and help 
organisations respond to emerging 
challenges. In this environment, 
collaboration is no longer simply 

beneficial; it has become a 
professional imperative.
The profession must therefore 
continue to invest in future-ready 
competencies. IFAC and other 
professional bodies have emphasised 
the importance of equipping 
accountants with broader capabilities 
that extend beyond technical 
proficiency, including digital literacy, 
adaptability and critical thinking. 
Equally important is ensuring that 
the profession remains relevant and 
attractive to future generations, who 
increasingly seek purpose-driven 
careers, opportunities for continuous 
learning, and the ability to contribute 
to broader societal outcomes.
With the international economy 
consistently progressing, the role 
of accountants continues to stretch 
beyond fiscal reporting. Through 
CAPA’s active collaboration with 
professional accountancy bodies, 
a unifying theme surfaces: the 
profession is greatly recognized not 
merely for its technical proficiency, 
but also for its capability to offer 
clarity, assurance, and perspective in 
an increasingly multifaceted world. 
The consistent economic 
development of India and its 
growing international impact 
create substantial professional 
opportunities that, in turn, result in 
sustainable progress, strengthened 
institutions and secure markets.
As ICAI commemorates this 
significant landmark, it is important 
to acknowledge the responsibility 
that the profession of accountancy 
bears in shaping robust institutions 
and economies. Though reporting 
frameworks and technologies will 
keep evolving, the necessity for 
practical discernment, integrity, 
and committed leadership stays 
persistent.
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alternative scenarios and supporting 
strategic decision-making. This 
evolution reflects a broader shift in 
the profession, from a primary focus 
on reporting performance to helping 
organisations navigate uncertainty 
and build resilience.
This distinction has important 
implications. As information 
processing becomes increasingly 
automated, judgment, scepticism, 
integrity and governance are 
becoming central to the profession’s 
relevance. 
The same principle can be seen in the 
growing demand for sustainability 
reporting and assurance. According 
to “The State of Play in Sustainability 
Assurance”, a 2025 joint-study 
by IFAC and AICPA & CIMA, 
sustainability reporting, among 
large global companies, has become 
increasingly widespread, with 
many organisations also seeking 
assurance over sustainability-related 
disclosures. The study reflects 
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Competence in Emerging and 
Developing Economies: A 
Blueprint for South Asia
Mohammed Humayun Kabir, President, South Asian Federation of Accountants (SAFA)

Introduction
The South Asian Federation of 
Accountants (SAFA) extends its 
warmest congratulations to the 
Institute of Chartered Accountants 
of India (ICAI) on the 78th Chartered 
Accountants day and on the historic 
milestone of the 75th edition of ‘The 
Chartered Accountant, journal. The 
journal is the flagship publication that 
has served as an intellectual anchor, 
a voice of the leaders capturing 
the evolution of accountancy from 
a discipline of compliance to a 
cornerstone of global economic 
strategy from over seven decades. 
The ICAI journey mirrors India’s 
remarkable ascent as a global 
economic powerhouse. This 
milestone offers an opportune 
moment to reflect on the broader 
mandate facing the profession 
across emerging and developing 
economies (EDEs). The global 
economic narrative is increasingly 
written in the vibrant, high-growth 
corridors of EDEs, particularly within 
South Asia. Yet, for these regions to 
sustain their upward trajectories, 
the financial ecosystems supporting 
them must be built on a bedrock of 
absolute trust, transparency, and 
sophisticated financial architecture. 
The profession which builds on the 
foundation of Trust is that of Chartered 
Accountant, hence their role and 
responsibility evolve with time. In an 
era defined by rapid technological 
disruption, macroeconomic volatility, 

and evolving 
g l o b a l 
re g u l a t o r y 
landscapes, the prospects of 
the accounting profession have 
never been more dynamic or 
demanding. For EDEs, enhancing 
professional competence is not 
merely an institutional goal; it is a 
macroeconomic imperative.

The Shifting Paradigm 
of Competence and the 
Prospect of the Profession
The prospect of the accounting 
profession is undergoing a profound 
structural evolution. We are moving 
rapidly away from the historic 
perception of the accountant as a 
rear-view chronicler of historical 
financial data. The modern Chartered 
Accountant is emerging as a 
forward-looking strategic architect, 
a data navigator, and a custodian 
of multi-dimensional corporate 
value. In EDEs, where markets are 
rapidly formalizing and expanding, 
the demand for sophisticated 
financial governance means that the 
profession’s strategic relevance will 
only intensify.
We are witnessing a structural 
migration in global accounting 
standards. The rigorous application 
of complex frameworks such as 
IFRS 9 (Financial Instruments) and 
IAS 32 demands a deep conceptual 
understanding of financial 
engineering, credit risk modeling, 
and forward-looking measurement 
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Building upon this 
foundational support, 

ICAI stands as the 
vital strategic bridge 

connecting global 
standard-setting bodies 

like the International 
Federation of 

Accountants (IFAC) with 
regional bodies like 

SAFA. By leveraging its 
immense institutional 
capacity, ICAI plays a 
pivotal role in driving 
global best practices 
down into the South 
Asian region, while 

simultaneously ensuring 
that the unique, 

localized challenges of 
EDEs are articulated 
and respected on the 

global stage.

of corporate operations on local 
communities.

• Resource Optimization: 
Developing sophisticated 
management accounting 
frameworks that measure how 
efficiently, economically, and 
effectively a company utilizes 
scarce natural and economic 
resources. By championing 
circular economy metrics and 
eliminating waste, accountants 
directly drive both profitability 
and national resource 
conservation.

Macroeconomic Policy, 
Structural Impact, and Broad-
Canvas Going Concern
Professional competence can no longer 
be viewed strictly through the micro-
lens of individual corporate balance 
sheets; it must be grounded in macro-
economic policy realities. In developing 
economies, the performance of major 
enterprises directly influences national 
employment rates, income distribution, 
and socio-economic stability.
Accountants must understand how 
fiscal and monetary policies cascade 
down to corporate health. This 
understanding is particularly vital 
when evaluating the going concern 
principle. In EDEs, a going concern 
failure has severe ramifications that 
ripple far beyond equity holders.

Public Financial 
Management, Governance, 
and Navigating Stagflation
The role of the profession in the public 
sector is just as critical as its role in 
corporate boardrooms. True regional 
stability requires an accounting 
fraternity that is deeply embedded in 
Public Financial Management (PFM) 
and fiscal governance. This mandate 
becomes acute during periods of 
macroeconomic distress such as 
stagflation (characterized by high 
inflation and low growth) and sharp 
currency devaluations.
During such economic storms, 
governments face shrinking 
revenues and escalating costs. The 
profession must offer the technical 

methodologies, moving 
decisively away from historical 
cost conventions. Professional 
Accountancy Organizations (PAOs) in 
EDEs must cultivate an educational 
ecosystem where practitioners do 
not just memorize standard text, 
but master the underlying economic 
realities these standards seek to 
represent.

Directional Brief on Emerging 
Areas: Multidisciplinary 
Sustainability
As the profession looks to the 
horizon, the traditional boundaries 
of accounting are expanding into 
highly specialized, non-traditional 
domains. The most critical emerging 
area is sustainability assurance 
and management, which demands 
a radical departure from siloed 
accounting practices.
The modern accountant cannot 
operate in isolation. Tomorrow’s 
competency model relies heavily 
on the ability to lead and work 
within multidisciplinary teams. 
When evaluating environmental 
impacts, carbon footprints, or climate 
resilience, Chartered Accountants 
must collaborate seamlessly with 
environmental scientists, engineers, 
data analysts, and legal experts.

Thinking Sustainability 
Beyond the Climate Lens
To truly enhance competence 
in EDEs, we must expand our 
understanding of sustainability 
beyond environmental and climatic 
issues. While carbon reduction is 
vital, true sustainability in developing 
nations encompasses the entire 
spectrum of Social, Governance, and 
Resource Optimization metrics.
The professional accountant’s 
competency matrix must now 
integrate frameworks like IFRS S1 
and IFRS S2, but apply them to a 
broader canvas:
• Social & Gender Dimensions: 

Measuring and reporting on fair 
labor practices, gender equity 
in leadership, workplace safety, 
and the socio-economic impact 
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expertise required to optimize fiscal 
management, ensure value for 
public money, and maintain robust 
governance to prevent leakages.

Navigating the Technological 
Frontier and the Ethical 
Imperative
As we expand our macroeconomic 
and public roles, the operational 
realities of our profession continue to 
be rewritten by Artificial Intelligence 
(AI) and blockchain technology. 
In many EDEs, technology offers 
an unprecedented opportunity 
to “leapfrog” legacy systems, 
streamlining audit processes and 
enhancing data analytics.

As AI assumes routine analytical 
tasks, the professional’s value 
shifts entirely to human judgment, 
skepticism, and ethical oversight. 
We must guard against “black box” 
reliance, ensuring that automated 
financial insights comply with 
fundamental ethical principles of 
objectivity, integrity, and professional 
care.

Bridging the “Mindset Gap”: 
Cultivating Leadership and 
Ownership
Technical upskilling, while vital, 
addresses only half of the challenge. 
The true catalyst for enhancing 
professional competence lies in 
transforming the professional 
mindset i.e., moving practitioners 
away from a reactive, compliance-
driven posture toward an active, 
leadership-driven mindset.

This cultural evolution centers on 
three distinct shifts:

• The Courage Mindset:
Accountants in emerging 
economies frequently 
operate in highly pressurized 
environments. True competence 
requires the moral courage 
to stand firm in the face of 
compromised governance, 
upholding the public interest 
above short-term institutional 
or political pressures.

• The Ownership Mindset: 
Practitioners must view 
themselves not as external 
observers, but as active 
stakeholders in the economic 
health of their nations, 
taking proactive ownership 
of corporate governance 
outcomes.

• A Culture of Mentorship: To 
institutionalize these mental 
models, the profession 
must embrace a vibrant, 
intergenerational culture 
of mentorship. Structured 
institutional programs are vital to 
pass down the unwritten tenets 
of leadership, resilience, and 
professional attitude to the next 
generation of young members.

ICAI’s Role in Connecting 
the Global and Regional 
Accounting Ecosystems
The execution of this vast 
competency agenda requires 
visionary institutional leadership. 
As the world’s largest professional 
accounting body, the Institute of 
Chartered Accountants of India 
(ICAI) bears a unique and profound 
responsibility. This accountability is 
explicitly demonstrated through its 
unstinting structural commitment 
to our region, notably by providing 
the permanent Secretarial office 
support to SAFA, which serves as 
the operational hub for our regional 
initiatives.

Building upon this foundational 
support, ICAI stands as the vital 
strategic bridge connecting global 
standard-setting bodies like 
the International Federation of 
Accountants (IFAC) with regional 
bodies like SAFA.

By leveraging its immense 
institutional capacity, ICAI plays a 
pivotal role in driving global best 
practices down into the South 
Asian region, while simultaneously 
ensuring that the unique, localized 
challenges of EDEs are articulated 
and respected on the global stage.

Crucially, ICAI can champion deeper 
collaboration and networking 
amongst practitioners, CFOs, and 
public finance officials across borders. 
By creating shared platforms for 
dialogue, joint research, and cross-
border training, ICAI can foster a 
unified, resilient financial ecosystem 
across South Asia. This collaborative 
network allows CFOs and practitioners 
to share real-world strategies for 
managing stagflation, implementing 
sustainability frameworks, and 
navigating digital transformations in 
real time, elevating the standard of 
the entire regional fraternity.

Conclusion: The Trusted 
Sentinel of Global Ascent
As India and its neighbouring 
emerging economies march 
confidently toward advanced 
economic status, the accountancy 
profession cannot afford to be a 
passive bystander, we must elevate 
our profession with the current 
needs; economic growth without 
transparent financial infrastructure 
and macroeconomic governance is 
inherently fragile. Hence, this is the 
responsibility of every professional 
to take the baton and contribute in 
making of the better world. 

Further, I would like to congratulate 
the glorious 75-edition legacy of 
‘The Chartered Accountant’ journal 
that offers both a moment of 
pride and a call to action: we must 
recommit to nurturing a global 
fraternity of accountants who are 
not only technically peerless but 
also courageous guardians of the 
public interest. By strengthening 
professional standards, promoting 
transparency, and embracing 
ethical leadership, the accounting 
community can transform its 
expertise into a bulwark for 
sustainable, resilient growth, thereby 
ensuring that prosperity is durable 
and widely shared.
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